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Draft Minutes of the Plenary Meeting    
Tuesday 26th May 2026 

Ashling Hotel  

 

Attendees: Matt Crowe, Keith Hyland, David Wright, Steve Conlon, Martin McEnroe, Connie Rochford, 
Eamon Carroll, Tadhg Buckley, Elaine McGoff, Puneeta Sreenivas, Charles Stanley-Smith, 
Suzanne Linnane, Constanze O’Toole, Dominic Cronin, Juan Pablo Martinez, Maria O’Gorman 

 
Apologies: Brendan O’Brien, Fintan Kelly, Ciarán Maguire, Marie Doyle, Karin Dubsky, Michael Kenny, 

Jean Rosney, Mark Farrelly, Eimear Manning,  
 
In Attendance:             Donal Purcell, Triona McGrath, Divya Flynn, Aisling Corkery 

 

No. Item Details 

1. Apologies & 
Minutes 

Welcome 
The chair welcomed members to the meeting and introduced new member Puneeta 
Sreenivas, who is replacing Sinead O’Brien as the SWAN Representative. 
Declaration of Conflicts of Interest 
There were no conflicts of interest declared. 
Consideration of draft minutes of Meeting No. 74 held on 21st April 2026  
The minutes were approved by the members.  
Matters arising: None 
Action: The approved minutes to be published on the Forum website 

2. Corporate issues 2.1 Update on the Development of the Forum’s Strategic Plan (2028-33) 
Discussed progress and process of the next strategic plan. Received 3 quotations by the 
submission deadline and the evaluation team reviewed the submissions. Sub-group 
will be formed to help with the strategic plan development. 
 
2.2 Update on Forum Expenditure 
Forum’s expenditure to 30th April is €207,280. 
Discussed preparation for the Forum’s draft budget for 2027 and considerations under 
that. 
2.3 Update on Forum Membership 
Discussed membership procedures, length of terms, eligibility for appointment/ 
reappointment and appointment by Minister. 

• Member concerned that domestic consumers are not coming from a constituent 
model – it would be important for there to be some overlap where old and new 
members are in place. 

3. Research & 
Policy 

3.1 Discuss and agree the AFU submission in response to SWMI consultation.  
SAWPs: 
Sectors will need to increase their efforts to improve trends in water quality, so we 
would like to see higher ambition of SAWP in the 4th plan.  
CMWPs 

• Ambition of CMWP needs to remain high, move from activity tracker to 
targeting action. 
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• Interim KPIs that can be used identify progress (before a water status has 
changed) 

• Consider future threats of climate change 

• Evidence based recommendations from the Transitional & coastal waters 
research 

• Need to look at the ecological response to nutrient reduction (both N&P) 

• Alignment between MSFD and WFD 

• Coastal zone management strategy 
Governance: 

• Outcomes focused governance 

• Dependence on workforce capacity and need for fulltime permanent posts. 
Policy Coherence 

• Policy mapping of national policies with WFD obligations, lead by DHLGH staff 

• Tagging co-benefits for water, climate and biodiversity measures. 

• Interdepartmental financing strategy to address measures across water, 
climate and biodiversity.  

Public Participation: 

• Support progress, welcome evaluation of pilots. 

• 4th WAP could be supported by a Communications Strategy 
Agriculture: 

• Agricultural measures need to be linked to the expected outcomes; farmers 
need clarity on what they are being asked to do. 

• Focus on training for higher stocked Non-derogation farms 

• Explore Family Farm model with water quality at the core. 

• Assessment for compliance with the Habitats Directive – suggestion of having 
some pilots at high-risk farms to get things moving before 2028. 

• Additional resources for Better Farming for Water. 
Hydromorphology: 
Organisational responsibility in terms of what needs to be done should be outlined 
UWW: 

• Need to know where UE are with their assessment targets. 

• Not clear what RC4 will deliver for  the WAP, RC4 needs to state what they will 
be able to do with the funding granted. 

• WWTs need to highlight progress in terms of the WAP and capacity issues. 
DWWTS: 

• Sectoral Action Work Plan required for DWWTS 

• Education on risks and maintaining septic tanks 
IAS 

• New IAS Bureau has been established, and resources being put in place for this 
– lots of figuring out to do. 

• The Forum can welcome the partnership but highlight that resources need to 
be identified. 

• Significant cost of inaction, so change in mindset is required 

• Strategy needs to be developed. 
Action: Letter to the Minister to welcome the announcement but reinforce the need to 
get things moving along quickly. 
Discussion 

• Piloting is a huge learning process but can often be used to delay action 

• Challenge to upscale from pilots, will require resources. 
 

• LAWPRO didn’t give pilots a template to work with, many of the CCF agendas 
have conflicting priorities and localised agendas. Maybe not the best approach 
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from an outcomes point of view but it is great community engagement 
approach. 

• Freedom Model sets the objectives and outlines what it is not about 
(parameters) so that there are boundaries. 

• CCFs are experimental in nature and bringing the community to a national 
problem, they are always useful in terms of learnings. 

• It is important to recognise the amount of engagement that has taken place to 
get to the CCFs 

Agriculture Discussion 

• Member concerned about having pilots for Habitats Directive assessments, 
farmers need to hear the outcome of assessments at the same time to ensure 
it is fair across the country.   

• Member concerned about education funding and that there would be more 
funding put toward consulting than the measures that need to be put in place. 

• BISS Application Packs (prepared by DAFM) – every farmer (>122,000 
applications) makes a BISS application in February; this is the perfect 
opportunity to include information on catchments and water quality and to 
highlight the local water quality issues in their area. This is an opportunity to 
engage with every type of farmer, and will get them thinking about the issues.  

• Member concerned that failing the assessment will impact livelihoods, decision 
was made that assessments should all be done together. Finding out how the 
assessments (i.e. the process) are done is a different issue and there is validity 
in having transparency in this.  

• Farmers don’t want to invest in extra storage and additional measures and 
then be told on the 1st Oct 2028 that they have lost the derogation, there 
needs to be engagement and solutions before this. 

• DAFM are putting a lot of effort in doing appropriate assessments for the 
Habitats Directive, however they need to capture the needs of the WFD  also. 

• From the farmers perspective they need full transparency, we should be asking 
DAFM to be going through this process with farmers Step by Step. 

• Chair: If sub-catchment assessments are done well, it will be investing in our 
future and adding significant new knowledge that wasn’t there before. 

DWWTS Discussion 

• Septic Tank owners still need to be inspected and fail to be able to apply for a 
grant. 

• How many septic tanks are registered compared to the number in the county – 
the register needs to be publicly available for gap analysis. 

• Should we have a smaller more focused asks on what we need to get done for 
septic tanks (and the SWMI)  

• Education is key – people don’t know their septic tank needs desludging and 
assume it is fine.  

IAS Discussion 
Member concerned this is a reactionary process not preventative – need to be looking 
at the pathways various species are coming into the country. 
 
3.2 Overview of AFU presentation at EPA Water Conference. 
Research Lead gave an over of the presentation to be given at the EPA Water 
Conference. 

• Member highlighted that Salmon and Seatrout are in huge decline and that in 
many rivers no fishing is allowed which has a huge impact on angling, tourism 
and recreation. 

Action: Include slide on Angling perspectives 
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3.3 Implementation of the WAP  

• Update from recent WPAC meeting 

• Update on CCFs: 
-  All 5 pilots are meeting  
-  EPA explained and received feedback on the EPA Dashboard.  
-  LAWPRO are providing for training needs 
-  CCFs can attend the EPA Water Conference 
-  Have been involved on the ROCs.  
-  Looking into a National Plenary for the CCFs in Oct 
-  Scoping engagement with emerging CCFs. 

 
3.4 2026 AFU Research programme update 
Discussed the award and evaluation process for both research projects and the 
appointed consultants. 

 5. Education & 
Communications 

4.1 Planning for the stakeholder workshop to support the development of the 

National Water Conservation Strategy. 

• The Water Conservation Stakeholder Workshop will take place on 4th June at 
Gibson Hotel to tease out what should be included in the Water Conservation 
Strategy.  

• Key people who have a voice in water conservation will be in the room.  

• Discussed the hopes for the process on the day. 
Action: Members suggested that Education and Social Housing should be included on 

the list for the workshop.  

 

4.2 Dissemination of “AFU position on Interests of Public Water Consumers”.  

• Discussed procedural steps for engaging with UE, CRU and DHLGH on the “AFU 
position on Interests of Public Water Consumers”. 

 

4.3 Communications Updates 

• Research Lead was asked to present the Forum’s SWMI recommendations at the 
EPA Water Conference and a number of members will be attending 

7. AOB • Contact by former Forum Member, on the issue of fertilizers and the impact the 
recent transportation crisis has had on access to fertilizers, enquiring if the Forum 
is looking into this. 

• NBS Conference hosted in DUC (DKIT) from 10 - 11th June  

8. Date for next 
Plenary  

6.1 To confirm the date of the next Plenary meeting     

Tuesday 26th July 2026 – venue to tbc 

Potential Stranooden and Ballybeigh Site as possible future fieldtrips. 

 


