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At a Glance
This edition highlights a busy season for Ireland’s water 
sector. The latest EPA report tracks continuing pressures 
on water quality and wastewater treatment, while the 
River Blackwater incident underscores ongoing risks to 
our waterways. 

The Water Forum’s policy work advances on several fronts — from 
calling for national leadership on Invasive Alien Species to making 
recommendations to strengthen Ireland’s Climate Adaptation Plan 
for water quality and services. We also share updates on the new 
Catchment Community Fora pilots, and new national research 
revealing how people connect with and protect their local waters.



Team Update
The Water Forum is pleased to welcome Divya 
Flynn as its new Communications Lead. Divya 
joins the team following the retirement of Gretta 
McCarron, who led the Forum’s communications 
and education work with great dedication.

Divya looks forward to working with stakeholders 
and partners to share the Forum’s perspectives and 
key messages on important issues relating to water.

Sector Watch
A snapshot timeline of the most significant 
developments, reports, and incidents shaping 
Ireland’s water sector, highlighting regulatory 
updates, infrastructure progress, and water-
quality trends.

Policy Update
The Water Forum calls for urgent  
leadership on managing Invasive 
Alien Species

The Water Forum has called for a more coordinated, 
well-resourced national response to the growing 
threat of Invasive Alien Species (IAS) in Ireland. 
IAS are non-native plants or animals that harm 
the environment, economy, or human health — 
posing a serious risk to Ireland’s biodiversity and 
water quality.

Recent media attention followed verified 
sightings of Asian hornets in Cork, Dublin, and 
Belfast. In aquatic systems, IAS can disrupt 
habitats, outcompete native species, and cause 
significant ecological and economic damage if not 
addressed early.

Date Event Short blurb

Sept 
2025

River Blackwater 
(Co. Cork) fish-
kill investigation 
report published.

A major fish kill (tens of thousands) in Aug–Sept was 
investigated by multiple agencies. The report found the 
likely cause was an irritant in the water, but no specific 
compound or source was identified.

Oct 2025 EPA publishes 
Urban Wastewater 
Treatment in 2024 
Link here  	

The report shows that while investment is improving 
treatment, many plants still fail standards. Daily raw 
sewage discharges have halved since early 2024.

Oct 2025 EPA publishes 
Water Quality in 
Ireland 2019 
Link here  	

Only 52% of surface waters are in satisfactory (good/
high) condition, down from 54%. Transitional waters 
(estuaries/coastal lagoons) remain worst affected (~70% 
unsatisfactory).
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https://www.epa.ie/publications/monitoring--assessment/waste-water/urban-wastewater-treatment-in-2024.php
https://www.epa.ie/publications/monitoring--assessment/freshwater--marine/water-quality-in-ireland-2019-2024.php


In a letter to Ministers James Browne and 
Christopher O’Sullivan, the Water Forum called 
leadership and defined responsibilities for the 
management of IAS in Ireland. Currently, no 
authorised body exists to develop, implement, 
enforce, or monitor IAS Management Plans. A single 
lead division with responsibility for the management 
of IAS would ensure coherent coordination 
across Government, sectors, and agencies. The 
Forum also recommended creating a National 
IAS Biosecurity Strategy with national guidelines, 
biosecurity protocols, and comprehensive training 
for agencies and stakeholders.

Dr Matt Crowe,  
Chair of The Water Forum, said:

“Management of IAS is often a hidden 
problem, particularly in our waters, 
but the costs of inaction are clear. 
Our research shows that investing 

in prevention and coordinated 
management now will save 

significantly more than the costs of 
damage in the future.”

Why should this matter?

Invasive Alien Species already cost Ireland an 
estimated €2.1 billion annually, potentially rising to 
€26.5 billion by 2030. They harm biodiversity, water 
quality, and infrastructure, while increasing flood 
risk and disrupting farming, fisheries, and recreation. 
The Forum’s research shows prevention is far more 
cost-effective than inaction. Early investment in 
management, monitoring, and public awareness 
will protect biodiversity, strengthen climate 
resilience, and safeguard Ireland’s waterways and 
natural heritage for future generations.

Read more:

	 	
In 2021 The Water Forum’s published a policy 
recommendations for the management of 
Invasive Alien Species in Ireland.

	 	
Here is a link to The Water Forum’s latest 
(2025) letter and recommendations to the 
Minister.Alien Species in Ireland.

Submission to Department of 
Housing Local Government and 
Heritage on the Water Quality and 
Water Service Infrastructure Climate 
Change Sectoral Adaptation Plan

In July, the Water Forum submitted 
detailed feedback to the Department of 
Housing, Local Government and Heritage 
on the draft Water Quality and Water 
Services Infrastructure Climate Change 
Sectoral Adaptation Plan.

Following review of Sections 2.2 (Current Climate 
Impact and Consequences) and 3 (Priority Impact 
Assessment), the Forum identified four additional 
climate-related risks to Ireland’s waters.

•	 Warming lakes: Rising temperatures will alter 
lake mixing, reduce oxygen, release more 
phosphorus from sediments, and lower water 
quality.

•	 Algal blooms: Warmer, stagnant water will 
worsen nutrient pollution and increase toxic 
cyanobacterial (blue-green algae) blooms, 
threatening drinking and recreational water.

•	 Nutrient runoff: Heavier rainfall and flooding will 
carry more nutrients into groundwater, especially 
in fast-draining karst areas.

•	 Airborne pollution: Nitrogen and ammonium 
from atmospheric deposition should be 
recognised as additional nutrient sources 
affecting rivers and lakes.

The Water Forum also issued recommendations to 
strengthen delivery under each goal and objective 
of the Climate Change Sectoral Adaptation Plan. 
These aim to ensure Ireland’s water systems — 
from source to tap — are resilient, well-governed, 
and prepared for increasing climate pressures. 
The recommendations outline specific actions to 
improve water management and protection across 
the three WQWSI Sector SAP goals and objectives.
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https://thewaterforum.ie/app/uploads/2023/09/Water-Forum-Invasive-Alien-Species-Policy-Brief.pdf
https://thewaterforum.ie/app/uploads/2023/09/Water-Forum-Invasive-Alien-Species-Policy-Brief.pdf
https://thewaterforum.ie/app/uploads/2023/09/Water-Forum-Invasive-Alien-Species-Policy-Brief.pdf
https://thewaterforum.ie/app/uploads/2025/11/Water-Forum-Recommendations-and-Advice-to-address-the-management-of-IAS-in-Ireland.pdf


Goal 1: Good Governance 
and Collaboration

Water Forum’s Key Recommendations

Objective 1.1 – Enhance 
resilience through 
stakeholder engagement

Recognise the role of the National Water Conservation 
Working Group in building water resilience

Strengthen cross-sectoral collaboration on issues relating 
to climate, water, and public health

Expand water and climate education and outreach to build 
public awareness and understanding

Objective 1.2- Monitor and 
share data and information 
to increase resilience and 
promote adaptation

No additional recommendations proposed

Objective 1.3 – Establish 
mechanisms to 
report progress

Set clear targets, metrics, and KPIs for transparent, 
measurable adaptation progress

Goal 2: Protect and 
Enhance Waterbodies

Water Forum’s Key Recommendations

Objective 2.1 – 
Protect and enhance 
aquatic ecosystems, 
while preventing 
further deterioration

Align 3rd Water Action Plan catchment plans with climate 
priorities to protect water quality

Objective 2.2 – Protect, 
improve and restore 
freshwater quality 
and quantity

Integrate catchment-based management across all 
adaptation measures to ensure water, climate, and land 
use are managed together

Develop drought and flood management plans for each of 
Ireland’s 46 catchments to strengthen local water resilience
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Goal 3: Secure,  
Resilient and Adaptable 
Water Services

Water Forum’s Key Recommendations

Objective 3.1 – Enhance 
water treatment 
infrastructure to improve 
resilience

Review and assess water treatment infrastructure under 
future climate scenarios to identify additional treatment 
and additional staff training needs for changing source 
water quality

Implement nature-based solutions for drinking water 
source protection

Support Group Water Schemes in planning for climate 
impacts on water

Objective 3.2 – Ensure 
wastewater management 
and wastewater services are 
delivered safely and reliably

Assess wastewater plants for flood risks and prevent 
service disruption

Uisce Éireann to develop wastewater strategies aligning 
with climate goals and EU regulations

Proposed objective: Promote 
water conservation as a 
climate adaptation measure

Create a national water conservation strategy and 
coordination team

Set water and energy efficiency standards for all new 
buildings

Run awareness campaigns on water conservation and 
climate impacts

Expand Uisce Éireann’s leakage and stewardship 
programmes to cut water loss

Prepare drought management plans for all catchments 
nationwide
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Why should this matter?

The Water Forum’s recommendations strengthen 
Ireland’s ability to manage growing climate risks to 
water quality and services. The recommendations 
proposed are practical, evidence-based measures 
to improve water governance, protection, and 
delivery nationwide. Embedding catchment-
based adaptation will enable local planning for 
floods, droughts, and water-quality decline, 
while clear performance indicators will ensure 
measurable, accountable progress. Supporting 
Group Water Schemes and private wells, investing 
in climate-resilient infrastructure, and expanding 
conservation will secure safe, sustainable water 
for all communities—protecting public health, 
ecosystems, and the economy.

	 	
For full details, see here the Water Forum’s 
July 2025 submission to the DHLGH.

Water Forum Response to LAWPRO 
in relation to the establishment of 
the Catchment Community Fora

The Water Forum recently engaged with LAWPRO 
on establishing and piloting the Catchment 
Community Fora (CCF) under the Water Action Plan 
2024–2027. The CCFs are local consultative bodies 
piloted in five catchments to strengthen public 
participation in water quality management. They aim 
to bridge communities and decision-makers, with 
plans to expand to all 46 catchments nationwide.

The Forum welcomed progress on this key 
initiative, which supports community involvement 
in meeting EU Water Framework Directive goals. It 
stressed the need for swift establishment, balanced 
representation across sectors—including youth 
and landowners—and use of existing networks 
for recruitment.

For success, the Forum highlighted the need for 
sufficient resources, training, and support for roles 
such as chair and secretary. It advised completing 
the CCF business case by mid-2026 to secure 
funding for rollout in 2027, and identifying any 
resource gaps early for communication to the 
CCF Implementation Advisory Group and the 
Department of Housing, Local Government 
and Heritage.

The Forum also supported Action 6.13 of the Water 
Action Plan, recommending the development of 
varied engagement methods—ideally with external 
support—before pilot launch to ensure effective 
implementation and evaluation.

Finally, it called for clear, achievable objectives for 
each CCF focused on protecting water quality, 
supporting restoration, and engaging communities. 
With timely action, adequate support, and 
meaningful participation, the CCFs can make a 
lasting contribution to improving Ireland’s water 
quality and local catchment stewardship.
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https://thewaterforum.ie/app/uploads/2025/11/Water-Forum-Submission-to-DHLGH-Sectoral-Adaptation-Plan-for-Water-1.pdf
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An Fóram Uisce Invited to Share Vision 
for Engagement and Participation in 
the Fourth Cycle

The Department of Housing, Local Government 
and Heritage (DHLGH) hosted a workshop on 23 
October 2025 to identify and discuss the Significant 
Water Management Issues (SWMI) for the 4th Water 
Action Plan. Dr. Matt Crowe, Chair of An Fóram 
Uisce (The Water Forum), was invited to present 
on “The Forum’s Vision for Engagement and 
Participation in the Fourth Cycle.” The Department 
sought a forward-looking perspective, drawing on 
lessons from previous River Basin Management 
Plan (RBMP) cycles, identifying improvements, and 
addressing key challenges.

The Forum noted progress since the third RBMP 
cycle, with many of its earlier recommendations—
such as establishing a Programme Delivery Office, 
piloting Catchment Community Fora (CCF), and 
developing Sectoral Action Work Plans (SAWP)—
now implemented, strengthening governance, 
coordination, and participation.

Looking ahead, the Forum stressed that Catchment 
Management Work Plans (CMWP) will be central 
to delivering measurable improvements. It called 
for clearer roles and responsibilities, greater 
transparency, and stronger links between the 
CMWP, SAWP, and CCF to ensure coordinated 
delivery. The Forum also urged more ambitious 
sectoral targets and an outcomes-based approach 
where each sector actively contributes to improving 
water quality.

Enhanced public participation remains a core 
element of the Forum’s vision. Expanding the CCF 
to all 46 catchments—with adequate resources 
and training—will be essential. Each forum should 
engage local communities effectively and make 
water quality information more accessible.

Key challenges identified for the next cycle include 
securing sustainable funding for the CMWP and 
CCF and improving policy coherence across 
sectors. The Forum emphasised that delays arising 
from policy gaps or inadequate implementation 
of existing measures cannot justify missing Water 
Framework Directive targets.

The Forum concluded that success in the 
fourth cycle depends on a relentless focus on 
implementation, meaningful collaboration, 

and policy coherence across all sectors. These 
recommendations aim to move Ireland’s water 
governance from planning to delivery—driven 
by accountability, partnership, and sustained 
investment—to achieve clean, healthy, and resilient 
waters for people and nature alike.

Research Update
Public Survey on Local Waterbodies: 
Knowledge, Access to Information 
and Community Action

The Water Forum commissioned Core Research 
to conduct a national survey on how people in 
Ireland connect with, understand, and protect their 
local waterbodies. Over 1,000 adults participated, 
providing valuable insights into awareness, 
behaviour, and opportunities for engagement.

Key Insights from the National Survey

People care deeply about Ireland’s 
waters, but many lack clear, accessible 
information about their condition or how 
to protect them.

Most people (60%) live within one kilometre of 
a waterbody and regularly walk or spend time by 
rivers, lakes or the sea. While the majority (79%) say 
it is very important for waterbodies to be clean, 
healthy and unpolluted, only a third express concern 
about the condition of their local waterbody.

Awareness of actual water quality remains limited 
— just over two in five people (43%) know where to 
find information about water quality, and only 7% 
know the ecological status of their local waterbody.

These findings suggest that, although people 
care deeply about their local environment, there 
is a significant knowledge gap when it comes 
to understanding water quality and accessing 
trustworthy sources of information.

Finding information and getting 
involved locally

The survey revealed that many people struggle to 
find clear information or identify who is responsible 
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for protecting local waterbodies. Over half (58%) 
could not name any local group involved in water 
protection, and awareness of community funding 
or initiatives for water, biodiversity, or climate action 
was extremely low.

When people do seek information, their sources 
vary widely: social media platforms such as 
Instagram and Facebook are popular among 
younger audiences, while older age groups rely 
more on local radio, newspapers and community 
networks. Across all demographics, there is a 
strong appetite for clearer, more accessible and 
centralised information about water quality and 
how to get involved in local initiatives.

Growing interest in community action 
for water

While awareness and understanding are limited, 
there is public interest in becoming more involved 
in protecting water quality. Almost half of those 
surveyed (46%) said they would be willing to take 
part in community action for water, while a further 

60% expressed a desire to learn more about local 
action groups for water and nature.

However, participation remains low at present. Over 
half of respondents (57%) said they are not involved 
in any local group related to water, environment 
or community activity, and fewer than one in ten 
reported that their local group is engaged in water 
or water quality initiatives. Practical barriers such as 
lack of time, information were the most frequently 
cited as the greatest barriers to involvement in 
community action for water.

Despite these challenges, people clearly value 
community connection and contribution. Many said 
they would take part if opportunities were flexible, 
local and easy to understand. Most are motivated 
by a sense of environmental responsibility and the 
chance to “do something good for the community.”

Bridging the gap - Key Differences Public 
vs Stakeholder Engagement

A companion survey of 155 stakeholders — 
including representatives from agriculture, youth, 
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community, and environmental organisations 
— highlights clear differences between those 
already engaged in water management and the 
wider public.

Stakeholders reported much higher levels of 
knowledge and involvement. More than three-
quarters (76%) knew the ecological status of their 
local waterbody and two-thirds (67%) knew where 
to find water quality information. By comparison, 
only 7% of the general public knew their local 
status, and fewer than half (43%) knew where to 
find this information.

Stakeholders were also significantly more active 
in local initiatives, with over half (54%) already 
involved in water quality or biodiversity projects. In 
contrast, public participation was lower and tended 
to occur through community-based groups such 
as Tidy Towns or sports clubs rather than formal 
environmental programmes.

These findings underline an important gap in 
experience and access to information between 
stakeholders and the public. While stakeholders 
are well connected and confident in their 

understanding, many members of the public need 
easier access points and clearer guidance to take 
part in meaningful local action.

Why should this matter?

These findings show that clean, healthy water is not 
just an environmental goal but a shared community 
concern. It affects every part of daily life — from the 
rivers and lakes where we walk, swim, and fish, to 
the water that flows from our taps each day. 

This survey highlights both the strength of public 
goodwill towards water protection and the need 
for clearer pathways to turn that interest into action. 
People value their local waterbodies and want to 
help protect them, but many still find it difficult to 
access reliable information or to understand how 
their actions make a difference. 

By making information easier to find and 
participation simpler, Ireland can turn public 
goodwill into lasting action for water and nature. 
Strengthening these connections between people 
and place will be key to protecting and restoring 
Ireland’s waters in the years ahead.
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For more information, here is a link to 
The Forum’s report on National Survey on 
Local Waterbodies: Knowledge, Access to 
Information and Community Action.

	 	
The full report by Core Research is also 
available on our website at the following link: 
Public Survey Report to the Water Forum

Events
Rural Water Services Conference 
2025 – A Look Back

The Rural Water Services Conference 2025, held 
on 11 September at the Clayton Hotel, Galway, 
focused on “Quality and Quantity: Building 
Resilience in a Changing Environment.” The event 
brought together community leaders, experts, 
and policymakers to explore how rural water 
services can adapt to growing environmental and 
regulatory pressures.

Opening the conference, Minister of State 
Christopher O’Sullivan reaffirmed Government 
support for the sector, highlighting a €166 million 
investment under the Rural Water Programme (2024–
2026) to strengthen infrastructure and capacity. 
Sessions addressed climate action, abstraction and 
licensing, water demand management, and source 
protection, while the GWS Excellence Awards 
celebrated outstanding contributions.

In her presentation, Dr. Triona McGrath, Research 
and Policy Lead with An Fóram Uisce, emphasised 
the importance of early stakeholder engagement, 
as required under Article 14 of the EU Water 
Framework Directive, to build shared understanding 

and stronger commitment to solutions. She outlined 
how the Forum commissions targeted research to 
turn scientific evidence into clear policy advice on 
issues such as climate impacts, water conservation, 
and rural resilience. 

The Forum’s work, she noted, 
“connects science, stakeholders, and 

policymakers to ensure Ireland’s 
water policy is evidence-based 

and inclusive.”

The conference concluded with a shared 
commitment to collaboration and innovation to 
ensure Ireland’s rural water services remain resilient, 
sustainable, and community-led into the future.

Figure 1: Staff members of An Fóram Uisce: (left) Dr. Triona 
McGrath, Research and Policy Lead; (centre) Dr. Aisling 
Corkery, Research & Policy Executive; (right) Divya Flynn, 
Communications & Education Lead.

 

Figure 2: Dr Triona McGrath, Research and Policy Lead with 
An Fóram Uisce presenting on Bringing Science & Stakeholder 
input to Policy
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https://thewaterforum.ie/app/uploads/2025/11/106179-The-Water-Forum-Public-Interest-and-Understanding-of-Water-Quality-in-Ireland-Report-FINAL.pdf
https://thewaterforum.ie/app/uploads/2025/11/106179-The-Water-Forum-Public-Interest-and-Understanding-of-Water-Quality-in-Ireland-Report-FINAL.pdf
https://thewaterforum.ie/app/uploads/2025/07/Public-Survey-Report-to-the-Water-Forum.pdf
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