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Plenary Meeting
Tuesday 12" March 2024

Aisling Hotel / Zoom

Attendees: Matt Crowe (Chair), Tadhg Buckley, Eamon Carroll, Dominic Cronin, Maria Snell, Connie
Rochford, Keith Hyland, Karin Dubsky, Fintan Kelly, Elaine McGoff, Sinead O’Brien, Charles
Stanley-Smith, Michael Kenny, Martin McEnroe, Barry Deane, Jean Rosney, Karan O’Loughlin,
Neil Walker, Suzanne Linnane, David Wright, Constanze O’Toole, Ciaran Maguire, Steve
Conlon & Eimear Manning

Apologies: Maria O’Gorman & Marie Doyle

In Attendance: Donal Purcell, Gretta McCarron, Aisling Corkery, Triona McGrath & Karen Brosnan
(Facilitator for the workshop).

Team Building Chair Welcome and Introduction
Team Building — Getting to know you exercise
Member & New Member Questions & Opinions on Forum Values and
Challenges using a Scott (SWOT) analysis which will be written up &
circulated
Exit Interviews with members- Learnings

No. Details Summary Action
1.1  Welcome & 1.1 Welcome and apologies. Place minutes
Minutes The Chair welcomed everyone to the meeting. Consideration of draft ~ on the website

minutes of Meeting No. 56 held on 23rd January 2024
Minutes were agreed & adopted
2.1  Corporate 2.1 Update on the Forums expenditure to 31% January 2024

Update Budget for year €700,000, expenditure to date is €84,432

2.2 To approve the Water Forum’s draft Annual report for 2023
Discussed Annual Report for 2023 and contents, edits received —
approved for design and submission.

Explained timeline for the Annual Report publication.

2.3 Sharing of members contact details
Approved circulating of Member contact details between Forum
members.

2.4 Discuss Membership of the Forums: The SEO went through the
proposed Structure & membership as was circulated to members
for the meeting.
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No.

3.1

Details

Policy and
Research
Actions

Summary
e Catchment Management Standing Committee - discussed
workings of committee and key areas of interest.
e Water Services Standing Committee - discussed workings of
committee and key areas of interest.

Discussed proposed membership of both standing committees and
proposed that members stand on one standing committee, which will
be assigned initially. If there is a meeting of interest all members can
attend.

Discussion

What is the is the process in choosing which member goes on which
committee (e.g. for environment or agriculture)? -

Trying to avoid over burdening members by having to serve on two
standing committees

For sectors who have more than one representative they need to
decide over the next week who will be on what committee & notify
the SEO. This can be reviewed if required.

From previous experience members who were not on a standing
committee seemed to be less involved with the Forum in general. If
people are not on committees topics will have to be presented again
at plenary meetings.

There can be crossover between the two committees, so sometimes it
is useful for all members to attend meetings.

It was suggested to circulate Standing Committee Agendas to All
Members rather than just the committee.

Suggestion to schedule half of the standing committee meetings over
the year, but some will need to be scheduled as needed.

If members do not respond it will be assumed, they are happy to
participate in the identified committee.

3.1 Research Update

e Presentation by DKIT on public participation research planned
for April 10" to the CMSC, but
all members are invited to attend presentation.

e Presentation on the programme for government research
planned for next Plenary, April 23", There are actions within
Programme for Government that are relevant to both
catchment management and water services.

Research may influence where we go next year. The Research
Report and Policy Brief will be circulated in advance of the
meeting.

e 2024 Research on Privates Wells -Call currently open. closing
March 22",

Need to set up an evaluation panel (2 staff, 3 members),
propose review Tuesday 26™ March

Agreed on members who would like to review tenders. 2024
Research on cost benefit analysis of water targets at building
scale

Need to set up evaluation panel Agreed on Members required
to review tenders: propose Tuesday 9 April.
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Action

Members to
get back to SEO
by next week if
they are not
happy with
committee
they are on.

SEO to
circulate dates
of upcoming
meetings to
members.

TMG to follow
up with panel



No.

4.0

Details

Education &
Communications
actions

Summary
3.2 Policy Update
e  WSSC meeting with DHLGH-Rural Water Section at 11.00am
on 22" March on zoom — to discuss Tobin Report and Multi
Annual Rural Water Programme
Discussed Field Trip to Rural GWS — all members welcome
(world biodiversity day 22" May — option for date)
e Public Consultation Climate Action Plan 2024
Send in the Forum’s 2023 submission to DECC on Climate
Action Plan- agreed
The Forum previously had a meeting with the CCAC and
ongoing engagement will be important.

3.3 River Basin Management Plan (RBMP) update
Not yet published, still needs to go out for SEA and AA process (this
can take 6 weeks or more).
Many of our recommendations seem to have been taken on board.
Forum needs to get ready for implementation once it is published.
Original draft has been changed quite a lot and the Forum have been
tracking the impact of its recommendations.
Need to start engagement on the development of the sectoral plans.
Message from today’s plenary that there is a huge level of frustration
within the Forum re the Publishing of the RBMP and the need to keep
the process going. Propose to write to the DHLGH to express this
frustration.
4.1 Update on Communication & Education Action
Forum - Communications plan 2024/25 for information

e RBMP - Communications Plan is being drafted
Research dissemination
Presented to members, communications plan and key messages are
agreed.
Research and Policy briefs are on website and engagements discussed
— platforms to promote our message
Education on the Value of Water — developed 4 TY modules, stand and
award at BTYSTE
Awareness: Infographics and factsheets

Additional Actions (suggestions from Carr) for 2024: More media
explainers with our press releases.

Calendar of announcements, social media to target audiences (specific
content for specific audiences) website, weekly update, monetary
evaluation.

General Comms & Education Update

TY Module will be launched on World Water Day 22" March and is
being shared on Scoilnet.ie (site for teachers resources)

Winter Newsletter — members to share to networks

RBMP Comms plan and Explainer in draft

New factsheet in preparation.
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Action

TMG to follow
up with panel

Draft
communication
for DHLGH to
express
frustration.



No.

5.1

6

Details

AOB

Confirm date for
next Plenary
meeting

Summary
Members to submit contact details for their organisations.

Members could all benefit from doing the Digital Mapping/TY
Modules. It would be useful if people are able to promote these within
schools if they have contacts.

Will downloads from the website be monitored?
Yes, we will aim to do that

5.1 A0B

Governance Sub-Group.

Looking at internal governance of Forum, to do a health check, review
draft risk register. MC to Chair this group. Members asked to indicate
their interest to the SEO in the next week

Tipperary County Council employ staff for LAWPRO and FORUM, code
of practice for governance of state bodies — there are elements of this
that don’t apply to the Forum as it is a State Body but not a State
Board.

7.1 Confirm the date & location of the next Plenary meeting.

23" April @10:30 in the Ashling Hotel

In general it is planned to hold the Forums Plenary meetings in person
this year.

Member queried if there is a mechanism for discussing other topics
(e.g. nature conservation). The Chair explained that it is possible to
discuss some additional relevant topics during the year. For example,
the Land Use Workshop last year. The Forum have set up subgroups to
deal with specific topics (e.g. Marine Protected Areas) if there is a
need.

Question: What is happening with phase 2 of the land use review? —
Answer: There are committees being established as part of Phase 2
one on stakeholder input being chaired by Rory O’Donnell of NESC and
other on scientific committee chaired by Mark Scott UCD. | have been
asked. Not sure about how much progress has been made, MC has
been invited to participate in the stakeholder committee.

Will you need information or support to contribute to that
committee?

Not representing the Forum on the committee, | will be there in a
personal capacity.

To note - EPA Water Conference — most likely 12-13" June, all
members invited to attend.
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Action

Members to
submit orgs.
comms contact
for PR etc

Share resource
with members
when complete

Members to
contact SEO to
indicate
interest in
joining
committee

Arrange
Meeting



